
      Advisory Board 

AGENDA 

May 26, 2015 
8:30 AM 

407 E. Water Street, Charlottesville 
 

I. Welcome and Introductions      8:30 
 

II. Approval of Minutes      8:35 
     

III. Public Comment       8:40 
       

IV. Approval of Agenda       8:45 
A. Agenda changes 

V. Report of Committees      9:30 
A. Belmont Bridge 
B. West Main Street 
C. Code Audit / Streets that Work 

VI. Manager’s Reports       9:50 
A. Ridership / Performance Statistics 
B. Questions 
 

VII. New Business       10:00 
A. Review Triennial findings / further action 
B. AVL Procurement Timeline 

 
VIII. Old Business       10:05 

A. Training Curriculum 
B. Fare system acquisition update project report 
C. Road Projects and effects on service 

 
IX.  Subcommittee Meeting date(s)     10:20 

 
X. Adjournment                    10:30 

 

 
CAT’s Mission 

 
The mission of Charlottesville Area Transit is to ensure an accessible, effective, compelling regional 

public transportation option for all area residents. 



 

CAT Advisory Board Record of Proceedings February 24, 2015 

• Meeting was called to order by Chair Dede Smith at 8:34 AM. A quorum was present. 
• Board Members present were: 

Dede Smith, Charlottesville City Council 
Lucas Lyons, JAUNT 
Will Cockrell, Thomas Jefferson Planning District Commission 
Kathy Welch, County resident 
Jim Self, City Resident 
Lena Seville, City resident 
Peter Thompson, Senior Center 
James Mann, City resident 
Rebecca White, UVA 

• Members not present were: 
Jason Ness 
Diantha McKeel 
  

• There were no guest attendees 
• During public comment members Smith and Seville relayed compliments to the Manager 

regarding CAT’s performance during the recent snow events. Mr. Jones will pass these along to 
the staff and operators. 

• The agenda for today’s meeting was approved – Motion by Ms. Seville, Second by Mr. Cockrell 
• Notes from the January Retreat meeting were reviewed. Ms. Smith commented that the 

meeting was productive. Ms. Seville stated that the facilitator did a good job of focusing on the 
topics presented.   

• Mr. Jones outlined CAT’s training program and discussed with the group how training is 
conducted and how issues get covered.  Mr. Jones also informed the group that CAT is reviewing 
options to modernize and upgrade the training program at CAT 

• The West Main corridor plan was reviewed. Topics discussed were where transit is in the plan 
with regard to stops and operations.  The location of the new hotel in the corridor and how that 
will affect stop placements near 11th Street was also discussed. 

• Mr. Jones went over progress on the AFC (fare box) upgrade project.  The project is currently 
delayed because of firmware design issues. 

• The Route 29 Maintenance of Traffic (MOT) plan was discussed briefly. 
• Ms. White requested that the CAT agenda state the mission at the bottom. 
• The group discussed the formation of subcommittees to look at routes and stops and RTA.  It 

was agreed that these meetings would take place every other month opposite the regular 
Advisory Board meetings – the first subcommittee meeting will be March 24, 2015 at 407 Water 
Street. 

• The Board asked Mr. Jones about conducting customer surveys.  Mr. Jones stated TJPDC had 
conducted these in the past and he would speak with their staff about conducting them again. 

• The Board asked which CAT technologies were supported by the current AVL system. Mr. Jones 
explained that the AVL system send information to the mobile phone application and GPS signal 
to the stop announcement system.  He stated that CAT is going out for proposals to upgrade / 



replace this system as well as the current technology is 8 years old. Jones stated he would 
review specifications with the Board at a later date as they are not yet being developed. He 
stated there are many vendors offering systems CAT may consider. 

• The Board would like to see more interface between JAUNT and UTS and would like to work 
more with the County and TJPDC. 

• There was a short discussion regarding the Small Transit Intensive Cities (STIC) program. 
• The next meeting would be scheduled for April 28, 2015.  This is the second day of the federal 

review. Mr. Jones asked the Board to consider either May 5 or May 26 for the next meeting.  
This is to be announced. 

• The meeting was adjourned at 10:15 AM. 
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